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Listening Post  

 
 

Time allocation: 1 minute 

Taking on this role improves observational and listening skills.  

The ultimate goal of this role is to test whether members have been paying attention 
by asking a few short questions at the end of the meeting.  
 
Throughout the meeting, you will listen and create 3-4 quiz questions to be asked to 
specific people of your choosing. Try to be humorous or a little obscure – and direct 
the questions particularly to people who have not played a significant role in the 
meeting.   
 
You will have 2 minutes for your role – take 10-15 seconds to explain the ‘rules’ – ie. 
“I’ve put together a few questions to see how well everyone has been listening 
tonight. I’ll share my question and ask a specific person to answer – if they don’t 
know the answer, I’ll open the floor to everyone else”…  
 
Keep your questions fairly simple yet challenging at the same time - it might be 
like  “What was Andrew’s first job – and this question goes to Maria”… (question 
first, then who should answer).   
 
You can find people’s names on the agenda that will be sent to you before the 
meeting.  
 
When you are done, you can hand back to the Toastmaster “Thank you for playing, 
and back to you Chairman” or “This completes my assignment, back to you 
Chairman”...both are acceptable!  
 
You’re more than welcome to bring ‘prizes’ like a chocolate or something for the 
person who gets the questions right.  
 
Keep in mind you will be evaluated. Maintain a nice loud voice, keep your hands by 
your sides, use minimal notes and even stand in different places for each question 
so you can use the stage a bit.  
 
Above all – have fun!    

 

 

 


